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’Improving the cross-border public transportation using
electric buses supplied with renewable energy (ELBUS)”

“Imbunitatirea transportului public de frontierd folosind autobuze
electrice alimentate cu energie regenerabila” (ELBUS)”

Managementul proiectului ELBUS

Dr.conf. llie Nuca,
nanagerul proiectului ELBUS-UTM
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Dificultati intalnite la realizarea proeictulul
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Introducere

Scopul prezentarii — informare cu privire la :

» Programul Operational Comun RO-MD
(ENI-CBC)

» Istoria si managementul proiectului
transfrontalier ELBUS
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Programul Operational Comun Romania-Republica Moldova
2014-2020

https://www.ro-md.net/

PROIECTE MARI DE
= INFRASTRUCTURA

IDENTITATE VIZUALA


https://www.ro-md.net/
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This project is funded by
the European Union

Programul Operational Comun Romania-Republica Moldova
2014-2020

Joint Operational Programme Romania-Republic
of Moldova 2014-2020, financed by the European
Neighbourhood Instrument - Cross Border
Cooperation (ENI-CSC)

Programul Operational Comun Romania-Republica Moldova
2014-2020 contribuie la realizarea obiectivului general ENI
sprogres catfre o zona de prosperitate partajata si buna
vecinatate intre statele membre gi vecinii lor”.
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Programul Operational Comun Romania-Republica Moldova
2014-2020

Thematic objective (din numarul total de 11 TO)

TO2 Support to education, research, technological development
and innovation

TO3 Promotion of local culture and preservation of historical
heritage

TO7 Improvement of accessibility to the regions, development of
transport and communication networks and systems

TO8 Common challenges in the field of safety and security
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Suma granturilor pentru programele ENI CSC RO-MD

Programe SOFT

. Suma minima | Suma miaxima
Prioritatea : .
per proiect per proiect
Priority 3.1 — Development of cross
border transport and ICT infrastructure EUR 50,000 EUR 100,000
Programe HARD
N
Componenta

.. Suma miaxima . -
Prioritatea infrastructura

per proiect L
valoarea minima
EUR 2,000,000 EUR 1,000,000

Priority 3.1 — Development of cross
border transport and ICT infrastructure
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This project is funded by
the European Union

Programul Operational Comun Romania-Republica Moldova
2014-2020

Ministry of Regional Development, Public
Administration and European Funds, ROMANIA

Autoritatea de Management

‘ This project is funded by
Biroul Regional de Cooperare Transfrontaliera the European Union

BRCT IIASI \

Proiectul ELBUS. Beneficiar Lider - TUIASI
Universitatea Tehnica Gheorghe .Asachi din lasi

3

Proiectul ELBUS. Beneficiar - UTM
Universitatea Tehnica a Moldovei, Chistinau

Antena Chisinau
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Elaborarea si depunerea proiectului SOFT
”Imbunatatirea transportului public de frontiera folosind autobuze

electrice alimentate cu energie regenerabila” (ELBUS)
Joint Operational Programme Romania-Republic of Moldova 2014-2020

Thematic objective TO7. Improvement of accessibility to the regions,
development of transport and communication networks and system.

Programme priority: 3.1 Development of cross border transport infrastructure
and ICT Infrastructure

SOFT PROJECTS

Reference: 2" Call for proposals
Open Call for proposals

Deadline for submission: 9 of May 2018
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Elaborarea si depunerea proiectului SOFT

”Imbunatatirea transportului public de frontiera folosind autobuze
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electrice alimentate cu energie regenerabila” (ELBUS)

Dosarul pentru proiect — 450 pagin
U 1 exemplar la etapa depunerii
U 4 exemplare la etapa aprobarii
Formularul de aplicare - 60 p.

Declaration of the Applicant, Partnership Statement, State and Self
Assessment - 16 p

Job description -23 p
Partnership Agreement — 29 p.
Standard request for payment and Financial identification — 5 p

Supporting documents Ro+Eng (status, profit+loss, balance sheet,
fiscal registration, certficat lipsa datorii— 245 p
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Aprobarea proiectului ELBUS

”Imbunatatirea transportului public de frontiera folosind autobuze
electrice alimentate cu energie regenerabila”

4 25.11.2019 - decizia nr.68 al Comitetului de Monitorizare a
Programul Operational Comun Romania-Republica Moldova

2014-2020 de atribuire a grantului de finantare a proiectului
ELBUS

0 18.03.2020 - semnarea contractului 2SOFT/3.1/54 de
finantare ENI-CBC a proiectului ELBUS de catre Autoritatea
Mangeriala (durata proiectului 18 luni, termen de finalizare —
nu mai tarziu de 31.12.2022)

11
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This project is funded by
the European Union

Proiectul ENI-CBC cod 2SOFT/3.1/54 “Imbunatétirea
transportului public de frontiera folosind autobuze electrice
alimentate cu energie regenerabila” (ELBUS)

Bugetul total proiectului:

97880 euro (TUASI - 50 mii euro, UTM - 47,88 mii euro)
(90% - surse UE, cate 10% - TUIASI si UTM)

Durata proiectului - 18 luni (initial)

Data incepere proiect - 1 iunie 2020

Modificare contract si prelungire cu 3 luni - 02.11.2021

Peioada de suspendare - februarie 2022

Data finalizare proiect - 30 martie 2022

12
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ENI-CROSS BORDER COOPERATION

A MOLDOVEI

Proiectul ENI-CBC cod 2S0OFT/3.1/54 ELBUS

Scopul principal:

Contributii la dezvoltarea transportului public transfrontalier cu
autobuze electrice alimentate de la surse regenerabile de energie

Obiective:

1. Analiza energetica a sistemului de tractiune al
electrobuzului

2. Analiza energetica ale sarcinilor auxiliare ale electrobuzului

3. Elaborarea modelului termic pentru interiorul electrobuzlui

4. Elaborarea sistemului de incarcare a batariei de acumulatori

a electrobuzului de la surse regenerabile

13
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This project is funded by EMLARACE B e g
the Ewropean Union EMI-CROSS BORDER COCPERATION A MOLDOVEI

Grupuri de activitati
planificate in proiectul ELBUS

GA1l. Project management
GA2. Information and communication plan

GA3. Analysis of the electric bus optimal functionality

14
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GA1l. Project management
Activities Delivrable Responsible Deadline comments
S persons
Activity 1.1. D1.1.2. Decision to appoint the UTM Project The first month | Realizat complet
Organizing the project team management
teams project D1.1.4. UTM’s 6 individual contracts with
and annexes (Job descriptions)
implementation | D1.1.6. Minute regarding the first work
of the project meeting at UTM
D1.1.7. Working plans
Activity 1.2. D1.2.2. UTM Timesheets Project 1-18 months Se realizeaza lunar
Monitoring, management (108 hours)
evaluation, D1.2.3. Progress report no.1 Project The 7th month | Raportul a fost
technical report management prezentat la
and financial 01.12.2020
report into the
project
Activity 1.3. D1.3.2. List of the acquired equipment, Specialist The 8th month | Echipamentele au fost
Equipments UTM achizitii acizitionate
acquisition and Dna Maria
promotional Zagoret

materials

15
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This project is funded by
the Ewropean Union

GA1l. Project management
Activity 1.1. Organizing the teams project and implementation of the project

Problema majora — procedura de angajare in proiectul ENI-CBC
O La TUASI- prin concurs anuntat, depunere dosare, decizii
O La UTM - ??? ELBUS a fost primul proiect transfrontalier

Au fost elaborate procedurile de formare a echipei UTM
Demers prorector de angajare a directorului de proiect
Ordinul UTM de angajare a directorului de proiect

Demers directori de proiect referitor la demararea proiectului
Ordinul UTM de aprobare a componentei echipelor de
management si de implementare

Contract individual de munca cu fiecare membru al echipei
Fisa de post/Job description

V'V VYV

YV VYV
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ENI-CROSS BORDER COOPERATION

Echipa ELBUS UTM

LS

UNIVERSITATEA TEHNICA

A MOLDOVEI

Nr- Numele si prenumele FUHCFIE n Functia UTM email

crt. proiect

Echipa de management

1 NUCA llie Project Conf.dr., ilie.nuca@ie.utm.md
manager Sef Dep.IE

2 GIRLEA Daniela Financial Contabil UTM daniela.girlea@adm.utm.md
manager

Echipa de implementare

1 ZAGORET Maria Procurement | Sef sectie aprovizio- | maria.zagoret@adm.utm.md
specialist nare si logistica UTM

2 CAZAC Vadim Research Lect.univer. Dep.IE | vadim.cazac@ie.utm.md
expert

3 BURDUNIUC Marcel Research Lect.univer. Dep.lE | marcel.burduniuc@ie.utm.md
expert

4 MOLDOVAN Artiom Engineer IT | Doctorand Dep.IE artiom.moldovan@ie.utm.md
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Echipa ELBUS TUASI
Function in the Function in
No. | Name and surname email
project TUIASI
Management team
| | Nituca Costica Project manager Conf.dr.ing. | costica.nituca(@tuiasi.ro
2 | Horga Cristina Financial manager Economist | cristinahorga85@gmail.com
Implementation team
3 | Plesca Traian Adrian | Research expert | Prof.dr.ing. | aplesca(@ee.tuiasi.ro
4 | Chiriac Gabriel Research expert 2 S.Ldr.ing. gchiriac@tuiast.ro
5 | Gabor Georgel Engineer IT Drd.ing. georgelgab(@yahoo.com

18
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GA1l. Project management
Activity 1.3. Equipments acquisition and promotional materials

» Includereain echipa proiectului a unui specialist
pe achizitii — dna ing. Maria Zagoret

» A fost constituit Grupul de lucru UTM de
realizare a procedurilor de Achizitii Publice pentru
ELBUS (I.Nuca, D.Girlea, M.Zagoret, V.Cazac)

19
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Planul de achizitii echipamente si dotari

. . Valoare .
Nr Descrierea achizitiei Tipul categotla Cantitate | estimata Peno:':da de Note
crt de cheltuiala | = realizare
EUR
I. Echipamente de birou si dotare
Computer Cercetare 1 608 Octombrie- Realizat
1 Imprimanta Cercetare 1 510 decembrie 2020 decembrie
II. Echipamente specializate si dotare
5 | Cleste de masura AC/DC Cercetare 5 4000 Octombrie- Realizat
Analizor trifazat de calitate a 1 3100 decembrie 2020 decembrie
3 .. Cercetare
energiel
4 | Osciloscop portabil Cercetare 1 7000
TOTAL 9 15218.00
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Romania-Republic of Moldova
ENI-CROSS BORDER COOPERATION

Planul de achizitii
servicii si materiale de comunicare/vizibilitate

)

Vs

UNIVERSITATEA TEHNICA
A MOLDOVEI

Nr Valoare Perioada de
Descrierea achizitiei Tipul/ categoria de cheltuiala Cantitate estimati . Note
crt EUR realizare
III. Servicii Verificare cheltuieli
1 | Verificarea cheltuielilor Servicii de audit 500 Septen_lbr 1e-
octombrie 2021
IV.Actiuni de comunicare si vizibilitate
5> | Pliante (Flyere) Materiale informare/ promov 250 250
Autocolante pentru Materiale informare/ promov 100
echipamente 30
Portofoliu (fotogratii Materiale informare/ promov 15
3 profesionale despre proiect) &
4 | Scurt videoclip despre proiect | Materiale informare/ promov 1 200 Septembrie-
Articol ,,care spune povestea Materiale informare/ promov 1 50 octombrie 2021
5 proiectului”
6 | Brosura Materiale informare/ promov 130 650
7 | Comunicat de presa Servicii si materiale informare 3 150
) Servicii organizare
g | Atelier (Workshop) : . 2 510
evenimente/catering
TOTAL Actiuni de comunicare si vizibilitate 1915

21
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Etapele procedurii de achizitii

1. Demersuri achizitii de IT si echipamente de cercetare
2. Elaborare Caiet de sarcini pentru fiecare echipament
3. Aprobare caiet de sarcini IT de catre agentia AGE

4. Anunturi de participare pentru fiecare echipament

5. Examinarea ofertelor

6. Repetarea procedurii pentru unele echipamente

/. Contracte de achizitionare echipamente

8. Facturarea si achitarea echipamentelor

22
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Actele pentru achizitii echipamnetelor (partial)

01. Dispozitie no.46_1 din 12.10.2020 formare grup achizitii UTM pdf 1,120,15
02. Demers achizitii echip.IT no.01-10 din 20.10.2020 pdf 1,275,86
03. Caiet de Sarcini_Echipament IT nr.9 din 06.11.2020 pdf 2,396,62
04. Demers+Caiet de sarcini_EchipMéasurareControl no.02-10 din 20.10.2020 pdf 1,228,25
05. Demers+Caiet de sarcini_Osciloscop no.03-10 din 20.10.2020 pdf 1,037,52
06. Anunt de Participare_Echipament IT no.10 din 06.11.2020 pdf 3,106,57
07. Anunt de participare_EchipMasurareControl 12.din 06.11.2020 pdf 2,247,20
08. Anunt de participare _ Osciloscop 14 din 06.11.2020 pdf 2,185,45
09. Scris Solicitare IT no.03_3-1329 din 03.11.2020 - eGov pdf 612,26
10. AGE-3011-213-10112020-UTM.semnat pdf 429,57
11. Oferta BTS PRO SRL_Echipament IT no1458 din 20.11.2020 pdf 3,646,08
12. Oferta Lokmera SRL_EchipamentMasurControl no.1461 din 17.11.2020 pdf 2,326,21
13. Oferta Lokmera SRL_Osciloscop - no.1460 din 16.11.2020 pdf 1,956,49
14. Decizia_de_atribuire Osciloscop no.17 din 23.11.2020 pdf 2,221,773
15. Scrisoare de informare_Osciloscop no03_3 din 23.11.2020 pdf 649,68
16. Contract no.269 din 23.11.2020 Osciloscop pdf 3,928,83
17. PV no.18 din 17.11.2020 EchipamentMasurareControl pdf 1,348,10
18. Scrisoare de informare_EchipamentMasurareaControl no 03-1427 din 2.. pdf 551,47
19. PV n0.20 din 20.11.2020 Echipament IT pdf 1,363,76
20. Scrisoare de informare_Echipament IT n0.03-1459 din 30.11.2020 pdf 915,55
21. Demers no.01-11 din 23.11.2020 EchipamentMasurareControl repetat pdf 705,28
22. Caiet de Sarcini no.15 din 23.11.2020 EchipamentMasurareControl pdf 756,28

23. Anunt de participare no.16 din 23.11.2020 Echipament de masurare si d.. pdf 2,091,61
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Realizare achizitii tehnica IT si ehipamente de masurare

UNIVERSITATEA TEHNICA
A MOLDOVEI

4. Equipment and supplies
4.2.1 Office equipment and endowment
4.2.2 Specialized equipment and endowment

Buget initial 2020, Euro Buget modifcat final 2021, Euro
Cod Descrierea achizitiei ) ) Final realzare Sold Supraplata
Planuficat | Achitat Rest Planuficat | Consumat | Rest 2022
Computer (Blocul de
42141 siste, Monitor, 608 579 29 579 579 0 579
keyboard)
4.2.1.2 |Imprimanta 510 390 120 390 390 0 390
4221 |[Ee de masurd 4000 | 2751 | 1249 | 2751 2751 0 2751
4,222 |Analizor trifazat de 3100 | 3759 | -659 | 3100 | 3100 0 3100 -659
calitate a energiei
4.2.2.3 |Osciloscop portabil 7000 6184 816 6184 6184 0 6184
4.2.2.4 Battery 820 589.13 230.87 589 1 3 230.87
Photovoltaic modules
4225 and accessories 1394 1169.62 224.38 1 1 6962 224.38
TOTAL 15218 13663 1555 15218 14762.75 | 455.25 14762.75 455.25 -659
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Tehnica de birou si echipamente de masurare procurate

25
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Tehnica de birou si echipamente de masurare procurate
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Instalarea panourilor fotovoltaice pe cladirea facultatii

27
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GA2. Information and communication plan

Activities Delivrable Responsible persons Deadline
Activity 2.3. D2.3.1. Workshops organized (target — 2) I.Nuca, The 18th
Workshopa D2.3.2. Number of participants at the first D.Girlea, month
organized at WORKSHOP (60 persoane) V.Cazac,

UtTm D2.3.3. List with the participants at the first | M.Burduniuc
Workshop A.Moldovan

D2.3.4. Number of participants at the
second Workshop (60 persoane)
D2.3.5. List with the participants at the
second Workshop

D2.3.6. Press release published

Activity 2.4. D2.4.5. Flyers disseminated, UTM (250
Elaboration and exemplarte) |
dissemination D2.4.6. 2 press releases UTM |
of visibility D2.4.7. Stickers for equipments UTM (100 1.Nuca,
materials exemplare) D.Girlea, | The 18th
D2.4.8. Portfolio_disseminated, UTM (15 V.Cazac, month
exemplare) M.Burduniuc
D2.4.9. 1 short video about the project, A.Moldovan ]
UTM

D2.4.10. 1 article ,telling the project’s
story" published, UTM

28
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UNIVERSITATEA TEHNICA
A MOLDOVEI

Pagina web a proiectul ELBUS

http://www.elbus.ieeia.tuiasi.ro/

https://utm.md/blog/2020/09/28/elbus/

NEWS/PRESS RELEASE

PROJECT DENEFICIARIES

RESEARCH TEAM

PROJECT TARGET GROUPS AND

FINAL BENEFICTARIES

OBJECTIVES ' ACTIVITIES ~

DELIVERARBLE

PROGRAMME OUTPUTS
CONTRIBUTION TO PROGRAMME

OUTPUT

EXPECTED RESULTS

DISSEMINATION

CONTACT

USEFUL LINKS

T ELBUS

Romania=Republic of Moldova
N-CROSS BORDER COOPERATION

Project reference number: 2SOFT/3.1/54
Republic of

1ced by European Nelghbourhood Instrument (ENT),

Grant contract Joint Operational Pr

Moldova - fing

Cross Border Cooperation (CBC)

HOME

Project titte: L

ng the cross-border public transportation using electric buses supplied with renewable energy
Project acronym: ELBUS
Name of the lead beneficiary organisation: , Gheorghe Asachi” Technical University of Tasi. Romania

Thematic objective: 7, lmprovement of accessibility to the regions, development of ransport and commuaication
networks and system

and ICT Infrastructure

Programme priority: 3.1 Development of cross border transport infrastructus

Priority expected results to which the project is expected to contribute: 3.1.2 linproved mtegrated ICT networks

facilities tosupport the cross- border connection:

Ivpe of action

Type of project: i

Locatlon of activities/Programme area’Core reglon: Romani; Republic of
Project duration: |8 months
EU contribution requested: 88.092.00 [EUR]:
Project partners overview
1. ..Gheorghe Asachi™” Technical University of Iasi. Romania:
Budget per beneficiary [EUR] — 50.000.00 [EUR]:
2. Technical University of Moldova, Chisinau, Republic of Moldova;

Budget per beneficiary [EUR] — 47.880.00 [EUR]
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GA3. Analysis of the electric bus optimal functionality

Activities Delivrable Responsible persons Deadline Comments
Activity 3.1. D3.1.1 Technical report related to | V.Cazac, The 4th month Prezentat raport in luna
Analysis of the the using of the electric buses M.Burduniuc octombrie 2020
electric buses
Activity 3.2. D3.2.1 Automation system for | V.Cazac The 9th month Prezentat raport in luna
Analysis of the auxiliary loads M.Burduniuc ianuarie 2021
auxiliary loads
Activity 3.6. Organizing the visit of the TUASI | UTM teams The 18th month Realizarea on-line
Work visitat | team to UTM
utm
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GA3. Analysis of the electric bus optimal functionality

for an electric
bus

D3.5.3. List with the persons
that received the guideline

Activities Delivrable Responsible persons | Deadline
Activity 3.5. D3.5.1. Guideline regarding UTM'’s team support The 18th month
Elaborating a the improve of the energetical

practical performances for an electric

guideline bus elaborated

regarding the D3.5.2. Guideline regarding the

improve of the | improve of the energetical

energetical performances for an electric

performances bus disseminated (40 exempl)

D3.7.3. Press release published

Activity 3.7. D3.7.1. Work visit at Technical The 18th month
Work visit at University of lasi, Romania
TUIASI D3.7.2. Report on the work visit |  |JTM’s team
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GA3. Analysis of the electric bus optimal functionality

iblic of Moldova 2014-2020

Costica Nifuca, llie Nuca,

Adrian Traian Plesca, Gabriel Chiriac,

Vadim Cazac, Marcel Burduniuc

Improving the cross-border public
transportation using electric buses
supplied with renewable energy

Contract number 2SOFT/3.1/54
www.ro-md.net/
- T
——

Romania-Republic of Moldova
ENI-CROSS BORDER COOPERATION

50 am

A sty
g A Tegvical Urbeby ol o, ovarsa aed
Techwea Uty of ke, Cisas, Rl of Mokdovs

Tw et 4 i by

Activity 3.5. Elaborating a practical guideline regarding

the for an electric bus

NITUCA C., NUCA Il., PLESCA A.-T., CHIRIAC G., CAZAC V.,
BURDUNIUC M.. Improving the cross-border public
transportation using electric buses supplied with renewable
energy. Practical guide . Bucuresti: Editura Tritonic, 2022, ISBN
978-606-749-584-3

32



2, LS

Rromama-‘RepubI‘lc of Moldova UNIVERSITATEA TEHNICK

This project is funded by
the European Union

GA3. Analysis of the electric bus optimal functionality
Activity 3.7. Work visit at TUIASI (01-02.10.2021)
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) EMI-CROSS BORDER COCPERATION A MOLDOVEI

Realizarea bugetului ELBUS-UTM

Manager financiar — dna Daniela Girlea

Buget modificat 2021
Nr. Articol finantare ) Consumat la SOLD Ia Nota
Planificat 30.03.2022 | 30.03.2022
y |1- Resurse umane 25,857.00 25857 0
(salarizarea)
2 |2. Travels and subsistance 1,850.00 680.87 1169.13
3 |4. Equipment and supplies 15,218.00 14762.75 455.25
. se va achita pentru
4 |5. Services 500 500 audit extern
5 |- Communication and 1,91500 | 1,915.00 0
visibility actions
6 |9. Administrative costs 2,540.00 2,540.00 0
TOTAL 47880 45755.62 2124.38 0
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Vizite de monitoizare a proiectului ELBUS

27.05.2021 - vizita de monitorizare a BRCT lasi la TUIASI
25.01.2022 - vizita de monitorizare a BRCT lasi la TUIASI
08.06.2021 - vizita de monitorizare a Antenei JTC Chisinau la UTM
15.03.2022 - vizita de monitorizare a Antenei JTC Chisinau la UTM

I;_
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ALTE activitati neplanificate

1. Prezentarea raportului la Webinarul UTM dedicat Zilei Europei din
12.05.2021

2. Partciparea proeictului ELBUS la expozitia dedciate Zilei Cooperarii
Europene, 25.09.2021 in Parcul Alunel, orgnaizat de Oficiul de
Gestionarea a Programelor de Asistenta Externa

3. Publicarea lucrarilor stiintifice

QO Ilie Nuca, Cazac Vadim, Burduniuc Marcel, Artiom Moldovan, Costica Nituca, Gabriel
Chriac. A Hybrid Charging System Design for Electric Vehicles with Autonomous Power
Source. The 13" International Conference s SIELMEN 2021. doi:
10.1109/SIELMEN53755.2021.9600328C.

O Nituca, G.Chiriac, G.Gabor, II.Nuc3, V..Cazac, M.Burduniuc. Geometry design and analysis
of an electric bus for the interior ther-mal modelling//Journal of Energy Technoilogy (IF-
3.33), Volume 14 (2021) p.p. 47-55.
https://www.fe.um.si/images/jet/JETVolumel14 Issue2 Paper4.pdf
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Impactul proiectului ELBUS

Q

Q

d

Obtinerea unor rezultate relevante pentru dezvoltarea
autobuzelor electrice alimentate de la surse regenerabile

Dezvoltarea cooperarii transfronateliere dintre echipele de
cercetatori ale universitatilor tehnice din lasi si Chisinau

Dotarea laboratoarelor de cercetari cu echipamente moderne

O Acumularea unei experiente inedite de realizare a proiectelor

d

cu finantare europeana

Elaborareea si publicarea lucrarilor stiintifice in reviste si
conferinte cu indexarea in BDI IEEE Xplore si Scopus

Crearea unui suport financiar suplimentar la salarul de baza a
mebrilor echipel
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Dificultati intalnite la realiarea proiectului

Lipsa unor seminare de instruire referitor la cerintelor de
elaborare a cererii de proiect tranfrontalier, particularitatile

Lipsa initiala a organului local competent consultativ de
ajustare a actelor oficiale de lansare a proiectului (corelarea
procedurilor de angajare cu legislatia nationala)

Rigiditatea  bugetului cu referire la costul de pret ale
echipamentelor planificate cu 2-3 ani in urma la depunerea
proiectului

Volumul de raportare excesiv de voluminos, indiferent de
caracterul proiectului (SOFT, HARD, Infrastrcutura), caracterul
si suma de fiaantare a proeictului
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Care sunt perspectivele ?

R

* In toamna 2022 urmeaza si fie anuntat un nou apel de proiecte
transfrontaliere. Se presupune reducera esentaila a volumului de
raportare pe hartie si trecerea la completarea unor formulare on-line

<

)

* Va fi posibil Tnaintarea unor propuneri de proiecte
transfrontaliere hard cu volumul de finantare de milioane de
euro (minim 1 min euro infrastrcutura: pentru procurarea panorurilor
fotovoltaice si altor echipamente, crearea unor ferme fotovoltaice
pentru aliementarea bataeriilor de acumulatori ale electrobuzelor)
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Multumiri pentru

% Conducerea Univesrtatii Tehnice a Molodvei si aparte pentru
Dna Prorector Daniela Pojar, care a fost tutorele nostru la
lansarea proiectului

s Managerul proiectului ELBUS-TUIASI domnul dr.ing.conf.
Costica Nituca, care doi ani de zile ”a trait” in proiectul ELBUS

% Fiecare membru al echipei ELBUS-UTM - pentru contributia
majora personala |la realizarea proiectului ELBUS
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Multumim pentru atentie !!!
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