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”Improving the cross-border public transportation using 

electric buses supplied with renewable energy (ELBUS)”

Project management, procurement, financial issues, 

information and communication plan, up-to-date 

implementation  from UTM 
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The members of the UTM project team 
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Content

1. Achievement of the planned activities

(01.06.2020-28.02.2020)

2. Procurement of equipment and endowments

3. Budget realization

4. Activities planned for 01.03.2021-01.12.2021
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1. Achievement of the planned activities

(01.06.2020-28.02.2020)

GA1.  Project management

GA2. Information and communication plan

GA3. Analysis of the electric bus optimal functionality
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GA1.  Project management
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GA2. Information and communication plan 
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GA3. Analysis of the electric bus optimal functionality



Activity 3.6 Work visit at Technical University of Moldova, Chisinau, Republic of Moldova. 25.02.2021 8

2. Procurement of equipment and endowments

2.1. Planul de achiziţii  echipamente și dotări (realiat în 2020)

Acquisition specialist – dna ing.  Maria Zagoreț
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2. Procurement of equipment and endowments

2.2. Planul de  achiziții servicii și materiale de comunicare/vizibilitate (pentru 2021)
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1. A fost constituit Grupul de lucru UTM  pentru realizarea

procedurilor de Achiziții Publice pentru ELBUS  (I.Nuca, 

D.Gîrlea, M.Zagoreț, V.Cazac)

2. Demesrsuri achiziții IT și echipamente de cercetare

3. Elaborare Caiet de sarcini pentru fiecare echipament

4.  Aprobare caiet de sarcini IT de caătre AGE

5. Anunțuri de participare pentru fiecare echipament

5. Examinarea ofertelor

6. Repetarea procedurii pentru unele echipamente

6. Contracte de achiziționare echipamente

7. Facturizarea și achitarea echipamentelor

Etapele procedurii de achiziții (peste 30 acte)
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Etapele procedurii de achiziții (peste 30 acte)



Activity 3.6 Work visit at Technical University of Moldova, Chisinau, Republic of Moldova. 25.02.2021
1
2

2. Procurement of equipment and endowments
Realizare achiziții tehnica IT și ehipamente de măsurare
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2. Procurement of equipment and endowments
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2. Procurement of equipment and endowments
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2. Budget realization (finanțare tranșa 1: 30063 euro
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GA1.  Project management

4. Activities planned for 01.03.2021-01.12.2021



Activity 3.6 Work visit at Technical University of Moldova, Chisinau, Republic of Moldova. 25.02.2021
1
7

GA2. Information and communication plan
4. Activities planned for 01.03.2021-01.12.2021
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GA3. Analysis of the electric bus optimal functionality
4. Activities planned for 01.03.2021-01.12.2021
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4. Activities planned for 01.03.2021-01.12.2021
GA3. Analysis of the electric bus optimal functionality


